


 
 

CPS 2009-2011 STRATEGIC GOALS AND OBJECTIVES 
 
 
 
Strategic Goal 1:   
Actively address crime and safety issues of concern to the community. 
 

Objective 1.1  Confront violent crime, street-level crime and social disorder. 

Objective 1.2   Enhance public safety. 

Objective 1.3  Develop and implement effective strategic partnerships that 
address crime and public safety needs. 

 
Strategic Goal 2:   
Strengthen community policing through effective community contact. 

 
Objective 2.1  Enhance our communication with the community. 

Objective 2.2  Develop and support our members’ capacity to engage the 
community in prevention, planning and problem solving 
practices. 

Objective 2.3 Strengthen our ties with diverse communities. 

 

Strategic Goal#3: 
Maintain staffing levels that meet community needs by creating a people-focused 
environment for our employees. 

 
Objective 3.1 Maintain or exceed authorized staffing levels by improving our 

recruiting and retaining our people. 

Objective 3.2.   Analyze and implement more effective use of human resources. 

Objective 3.3   Develop a people-focused leadership culture and enhance two-
way communication with our employees to assess their needs 
and expectations. 

Objective 3.4 Support a healthy work-life balance by identifying and 
implementing needs-based support programs. 
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 The Skills & Procedures Unit organized and hosted a Force Science Research Centre 
course that was attended by 72 members of various international policing agencies.  
This was the first time this internationally recognized course was hosted in Canada 
and 25 CPS members, from various work areas, were able to attend..………….………. 6 
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 Work continued on the creation of a new comprehensive and strategically 
communicated Health & Wellness group with an anticipated launch date of January 
2010.…….….…………………………..………………………….…………………….…….... 8 
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Summary 

 Fine revenue was favorable for the month of September but remains unfavorable 
overall by $1.8 million………….….…………………………..……………………………..… 11 

 
 
3rd Quarter 2009 Noteworthy News and Announcements 
 

 The 2009 Calgary Stampede Parade and the 2009 Calgary Exhibition and Stampede (July 2-12) were both 
successful events and no major incidents occurred. Each event was managed by a separate Incident Command 
Team with over 140 officers working the Stampede Parade and over 400 (regular and pay-duty officers) working 
the Exhibition Grounds. Post event debriefs have occurred and the Incident Commanders’ recommendations 
have been presented for action. Many of the lessons learned will be incorporated into planning for the Grey Cup. 

 The new Calgary Police Service Ramsay Station officially opened Saturday August 29, 2009.  Located at 1010 
26th Avenue SE, the $19 million, 36,000 square foot facility was completed in March. It was designed to 
accommodate both the CPS and the needs of the community. In addition to the District 1 offices, the facility 
houses community meeting rooms and features public parking, front-counter reporting and space for the growing 
number of officers serving the downtown area.  

 The 2009 Calgary Police Commission’s Employee Survey was conducted in September.  The results will be 
communicated to all CPS members in the 4th Quarter.  

 A review of Public Safety Communications (PSC), intended to determine potential improvements to the 
emergency, non-emergency telephone lines and dispatch system, was initiated in September.  

 With the downturn in domestic and global economies, and in face of increasing service demand and decreasing 
revenues, the City of Calgary has been challenged with a $50-million shortfall for its 2010 budget.   

 The results of the 2009 Calgary Police Commission’s Citizen Survey were presented to the Commission in 
September. The report will be released publicly in October.  
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STRATEGIC GOAL 1 
Actively address crime and safety issues of concern to the community. 

 
 
 
Crime Management Strategy  

 In the 3rd Quarter, Phase One of the Real Time 
Operations Centre (RTOC) Implementation Plan 
was initiated. Job postings were placed to hire 
sworn and civilian RTOC positions.  The Team 
completed assessments of new software for the 
Center, and the development of analytical tools 
was on track.   (AP 1.1-01) 

 The Calgary Police Service and ALERT Units 
have begun developing a comprehensive, 
cooperative approach to target marihuana grow 
operations. This has involved benchmarking with 
other agencies, specifically the Niagara Regional 
Police, who has developed a multi-disciplinary 
approach to handling grow operations. In addition, 
Green Team members have met with 
representatives from the Provincial government to 
provide input into legislative changes that would 
standardize the way marihuana grow operations 
are handled. Finally, there has been ongoing 
dialogue between CPS and City of Calgary 
stakeholders (Building Regulations, Development 
& Building Approvals) to streamline the current 
approach to ensuring community safety with 
regards to the buildings used in grow operations.  

 In September 2009, the Sex Crimes Unit assigned 
dedicated resources to the investigation of 
historical violent sexual assaults dating back to 
the 1970’s.  Analytical work and advancements in 
DNA testing support this initiative and 
investigators will be utilizing a systematic 
framework to prioritize these unsolved 
investigations. 

 The Targeted Enforcement Unit has reopened 
historical shooting cases through DNA-led 
investigative techniques.   

Investigative Capacity 

 The Calgary Police Service Major Crimes Section 
hosted a Sex Crimes Investigators Conference 
September 14-16, 2009. There were 225 
attendees (including police, medical personnel, 
advocates, Crown prosecutors) from across 
Canada who learned from specialists focusing on 
best practice investigation and case analysis. The 
Calgary Police Service was able to send 65 
attendees. Reviews of the conference were very 
favourable. (AP 1.1-02) 

 The second phase of the Investigative 
Development Program was underway with 

trainees placed throughout Major Crimes, 
Organized Crime, and Alberta Law Enforcement 
Response Team (ALERT).  Plans have been put 
in place to post for additional training positions in 
the new year as there are still several spots to be 
filled. This program is intended to enhance the 
investigative skills of constables by providing 
training opportunities in Major Crimes, Organized 
Crime, and General Investigative Units. (AP 1.1-
02) 

 The Economic Crime Unit developed an online 
(TRACESS) learning module explaining the 
Counterfeit Investigation policy. The CPS 
Administration Manual has been updated and the 
learning module will be delivered in the 4th 
Quarter. 

 HEATT is operational and is working on a training 
video to improve auto theft investigations.  Part of 
the training video will be a printable card of 
questions to be answered when investigating the 
theft or recovery of a stolen vehicle. Of note, there 
has been a 35% decrease in auto thefts over the 
first nine months of 2009 compared to the first 
nine months of 2008.   

 In the 3rd Quarter, the Security Operations Unit 
worked with the American Society of Law 
Enforcement Trainers (ASLET) on plans for a 
Source Handling Workshop in the 4th Quarter. In 
addition, the Source Targeting Team has set 
dates in the next quarter to provide source 
handling lectures based on requests from Districts 
3 & 7. 

 The Economic Crime Unit has been addressing 
challenges related to an increased call load and 
the need to educate the frontline officers as to 
what files they can and cannot take. The Unit 
recently created a role for an “intake officer” 
whose job is to screen files and educate frontline 
officers.  

 The Forensic Crime Scene Lab has been very 
successful this fall in obtaining officers from the 
field for the eight week practicum and anticipates 
filling unit vacancies in December and January. 

 

 In consultation with stakeholders (Crown, Court 
Clerks, Hearing Office, Canadian Police 
Information Centre (CPIC), Provincial Court, 
Family and Youth Courts, Crown Liaison Unit, 
Edmonton Police Service, Sheriffs, Public Affairs, 
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Probation, Risk Management, Correctional 
Institutions, and the Solicitor General’s Office) the 
CPS has developed a DNA Order Workflow to 
address the backlog in DNA orders. (AP 1.1-02) 

 The Photo Unit has been working with the 
Information Communication & Technology Section  
to develop software to streamline workflow for 
adding photographic files to LiveLink and for 
printing disclosure packages. The LiveLink “plug 
in” that is available to manage photographs and 
video has the potential to impact the entire 
Service as it will direct policy and practice on all 
media retained and utilized by the Service as 
information, evidence or exhibits. (AP 1.1-02) 

Public Safety  

 In the 3rd Quarter, the CPS has begun developing 
a training session for bar staff to address criminal 
activity in the licensed premises, and has worked 
towards expanding the scope and membership of 
Barwatch. The Calgary Bar Watch Association for 
Patron Safety (CBWAPS) was formed in April to 
create a safer environment for patrons by co-
operating with each other and local authorities, 
such as the Calgary Police Service (specifically 
the Violent Crime Suppression Teams), By-law, 
etc.  (AP 1.2-03) 

 In preparation for upcoming legislative changes to 
the Alberta Gaming and Liquor Act, the Public 
Safety Task Force has been developing standard 
operating procedures (SOP) and communication 
strategies for the implementation of these 
amendments.  In addition, a training program was 
developed for internal and external stakeholders 
to be delivered province-wide. (AP 1.2-03) 

 The Public Safety Task Force has started 
developing a program to review each license 
renewal request and is working with the CPS 
Centralized Analysis Section and the Districts to 
identify and assess risk at current licensed 
premises. (AP 1.2-03) 

 The CPS has assigned a full-time constable to the 
Provincial Prolific Offender Program (PPOP). 
PPOP is a Joint Forces Operations sponsored by 
the SolGen involving representation from the 
RCMP, CPS, and Edmonton Police Service. 
Currently CPS has identified 20 prolific offenders 
and is developing comprehensive bail packages 
on each. 

 The Drug Unit has been developing criteria and 
processes for the forwarding of certain 
Crimestoppers Tips and Drug Tips to the Safer 
Communities and Neighbourhoods (SCAN) for 
action. 

 The Deter Identify Sex Trade Consumer database 
(DISC) has been dissolved in May by the host and 

developer of the program, the Vancouver Police 
Service.  The CPS Vice Unit has begun exploring 
other options to collect and disseminate Vice 
intelligence. 

Strategic Community Partnerships  

 The Solicitor General provided funding to 
Homefront for the Domestic Conflict Response 
Team (DCRT), which is a multidisciplinary 
domestic team whose role will be to assist 
Calgary Police street officers while also ensuring 
that at-risk families are provided needed 
counseling and referral services. District 5 has 
been selected as the pilot area.  

 Late in the 3rd Quarter, the Chief’s Executive 
Committee approved the creation of the Service’s 
first Homeless Unit.  The Unit will report to the 
Staff Sergeant of the Community & Youth 
Services Section, and will include the following: 
one Sergeant, one Resource Constable, and the 
personnel assigned to the Police and Crisis Team 
(PACT).  

The Unit’s mandate, in part, is to create a 
comprehensive list of community partners as it 
relates to homelessness, and liaise with those 
partners to help provide effective resources to our 
frontline personnel. Staffing of the new Unit is 
expected to occur in the 4th Quarter. (AP 1.3-02) 

 The Police and Crisis Team (PACT) received 
funding from the provincial government through a 
Safe Communities Innovation Fund grant. Alberta 
Health Services (AHS) and the Calgary Police 
Service worked collaboratively to establish a pilot 
project consisting of two health professionals and 
two CPS officers. The PACT team will respond to 
individuals in crises presenting public safety 
concerns, mental health and addiction issues, and 
who may have a higher risk of being homeless 
due to the nature of their circumstances.  

Draft Memorandum of Understanding and project 
charter have been circulated. Both the CPS and 
AHS have created and posted job descriptions for 
PACT frontline staff.  (AP 1.3-02) 

 The Multi-Agency School Support Team (MASST) 
Project was formally announced in September 
2009. The team, comprising four constables and 
four social workers is located at the Harold Riley 
School. The space was contributed by the Calgary 
Board of Education and has been upgraded and 
all necessary acquisitions (furniture, vehicles, 
office supplies) have been completed.  

 In September, a decision was made to apply for 
funding from the Safe Communities Innovation 
Fund for the youth education pilot program.  This 
program aims to provide children from 
kindergarten to Grade 12 crime and safety 
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education that builds their non-cognitive skills and 
promotes positive interactions between children 
and police.  This initiative has grown with new 
partnerships and a broader mandate that includes 
both children and family programming.  The 
partners include the Calgary Catholic School 
District, the Calgary Board of Education and 
Mount Royal University’s Centre for Child Well-
Being.  Partnering with Mount Royal University will 
bring expertise in research, resiliency training and 
evaluation.  An accompanying family program will 
be developed to support the children program out 
of school. (AP 1.3-01) 

 Progress has continued on the Joint Disclosure 
project between the CPS and the Crown 
Prosecutor’s office. The e-Disclosure Committee 
has begun the process of establishing a new 
electronic folder structure that will facilitate the 
process of disclosing Major Crime files from the 
police to the Crown.  (AP 1.3-05) 

Support 

 Construction has begun for the new forensics lab 
at the Ramsay site with foundations & steel work 
underway. (AP 1.1-04) 

 In-car video cameras were installed in fifteen 
Traffic Section vehicles. The next phase will be to 
move this technology to Districts. (AP 1.1-06) 

 Renovations on the West building of the 
Westwinds Campus started in September, 2009 
were on target for the 3rd Quarter.  Planning for 
the East building is ongoing. (AP1.3-03) 

 On September 21st, 2009, two vendor consortiums 
provided responses to the “Request for 
Proposals” for Alberta Integrated Police 
Information Initiatives (API3) that closed in June 
2009. Proposals were received from a consortium 
led by IBM and from a consortium led by Sierra 
Systems. The proposals are currently being 
reviewed and scored by the evaluation team. 
Upon completion of the scoring, the successful 
vendor will be announced. This has been 
scheduled for December 2009. (AP 1.3-04) 

 All planned work for the provision of police 
facilities within the downtown core was completed.  
The District 1 Ramsay Office, the Victoria Park 
Station (Beats & Bikes), and the Telus/LRT Beat 
Office are now operational. (AP 1.3-06) 

 
 
 
 

Key Challenges 
 

 Administrative, staffing and logistical issues in relation to coordinating court-ordered DNA collection in the 
Calgary region have been resolved. Although processes are in place to address the backlog of outstanding DNA 
Orders, legal issues have been identified in regards to time sensitivity, potentially limiting the authority of the CPS 
to act on outstanding Orders. Alberta Justice and Alberta Solicitor General have been informed of this issue and 
CPS is currently awaiting direction on how to proceed. 

 While two of the six growth positions for the Forensics Crime Scene Unit (FCSU) were filled in June, the Unit is 
challenged in locating members to participate in the eight week FCSU practicum.   

 Calgary’s only holding facility, located on the 3rd floor of the Calgary Police Service’s Administration Building, 
suffers from an aging infrastructure and severe expansion or modernization restrictions due to building design 
constraints. Alternatives to the existing facility continue to be examined in order to identify a viable solution. 

 When Emergency Medical Services (EMS) was moved to the Province, the subsequent changes in disclosure 
rules resulted in less information-sharing with law enforcement. However, the Office of the Solicitor General and 
Public Security as well as Alberta Justice have been successful in softening the position of Alberta Health 
Services (AHS) with respect to this issue.  It is anticipated AHS will inform Alberta law enforcement of their 
revised position and begin retraining EMS staff by year’s end. CPS will also continue lobbying for legislative 
amendments to further enhance information sharing under the Health Information Act. 

 The Service is unable to access the City’s utilities databases for investigations involving marijuana grow 
operations. A solution is currently being worked out in conjunction with the City of Calgary.   
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Key Performance Measures and Milestones Achieved 
 
 

 

Average Response Time for Priority 1 Calls
3rd Q 2009
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Indicator 3rd Q YTD 2008 3rd Q YTD 2009 Change 

Total Attended Calls 76,807 79,355 +3.3% 
Traffic safety –overall reportable 
collision rate per 100,000 
population* 

2648.0 2636.5 -0.4% 

* Does not include public parking lot and private roadway collisions. 
 
 
 

Indicator 3rd Q YTD # Offences  3rd Q YTD % Cleared 

 2008 2009 Change 2008 2009 Change

Clearance Rate 
Target 

Residential Break & 
Enter 1843 1796 -2.6% 28.0% 20.3% -7.7 25% 

Commercial Break 
& Enter 2109 1982 -6.0% 18.1% 19.0% +0.9 20% 

Street Robbery 603 605 +0.3% 27.0% 24.3% -2.7 40% 

Static data: (PIMS, October 2008 & PIMS, October 2009). 
 
 
 
 
 
 
 

In the 3rd Quarter of 2009, the average response time to 
Priority 1 calls was 6.18 minutes.   
 
The target is 7 minutes. 
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Strategic Goal 2: 
Strengthen community policing through effective community contact. 

 
 
 
Building CPS capacity to engage the community 

Through Training: 

 The Chief Crowfoot Learning Centre (CCLC) has 
continued to use recently developed Training 
Partner software to improve the efficiency of 
course material and tracking. The software, 
created in-house by the Multi Media Unit, allows 
for standardization of course material and 
effective online course registration for all 
members of the CPS.  (AP 2.2-01) 

 The CCLC hosted the inaugural Special Duties 
Team course for frontline District members. This 
course teaches advanced investigative techniques 
to frontline members to help address community 
needs. (AP 2.2-01) 

 The Skills & Procedures Unit has been involved in 
a Service initiative to respond to the Executive’s 
request for a comprehensive review of 10-80 
vehicles (i.e. that do not stop when requested by 
police). This project utilized a collaborative 
approach that involved all areas of the Service 
and a benchmarking of major departments across 
North America. After presentation to the 
Executive, the Skills and Procedures Unit was 
tasked with researching the use of spike belts and 
undertaking a policy review. (AP 2.2-01) 

 The Skills & Procedures Unit organized and 
hosted a Force Science Research Centre Course 
that was attended by 72 members of various 
international policing agencies. This was the first 
time this internationally recognized course was 
hosted in Canada and 25 members of the CPS, 
from various work areas, were able to attend. 

 The Multimedia Unit, in collaboration with the 
Information Communication and Technology 
Section (ICTS), researched, specified and 
delivered an electronic system support 
mechanism to capture in-service firearms training 
results. The outcome of this project resulted in the 
acquisition of two tablets and a new firearms 
application being created not only to capture the 
training results in an online fashion but ultimately 
to export training results directly into TRACCESS.  
Phase One of this project (equipment and system) 
has been implemented and ICTS will soon 
commence with Phase Two (data export to 
TRACCESS) once there is enough data in the 
database of the new system. The CPS is not 
aware of any Canadian law enforcement agency 

that is capturing firearms training results in this 
fashion. 

 The Firearms Training Unit secured a training site 
at Sibbald Flats and was able to qualify 100 patrol 
rifle operators, thus meeting re-qualification 
standards for the 3rd Quarter. 

By Streamlining Processes to Free Up Time: 

 A comprehensive document outlining the roles 
and responsibilities of the Community Liaison 
Officer (CLO) has been created by the Crime 
Prevention Unit in concert with the CLOs. The 
document has been sent for review at the Bureau 
Chief and Superintendent level and has yet to 
receive final approval. (AP 2.2-04) 

Diverse Communities 

 The Youth Education Unit has continued to work 
with the Diversity Resources Unit to develop a 
youth component for the “You and the Law” 
program regularly offered to recent immigrants to 
Calgary. (AP 2.3-03) 

 The Youth Education Unit has initiated a 
partnership with Immigrant Services Calgary 
where he is involved in several projects with 
immigrant youth aged 14 to 19 years. One key 
project is the Youth Inclusive Neighbourhood 
Project, focused on developing leadership skills 
for immigrant and refugee youth. (AP 2.3-03) 

 The Diversity Resources Unit has been working 
with the Youth Education Unit, to provide 
introductions to diverse community groups and 
associations to gain information and to better 
understand the specific needs of different 
communities in regards to youth issues. (AP 2.3-
03) 

 The Diversity Resources Unit has reached a 
tentative agreement to enter into a community 
response model with the Alliance to End Violence 
and the Action Group on Elder Abuse to 
investigate complaints of senior abuse in a more 
comprehensive manner. The community response 
model was developed by a multi-stakeholder 
working group, which included police officers from 
the Community & Youth Services Section.  

This model was presented to the Chief’s 
Executive Committee late in 3rd Quarter, who 
determined the best fit for this new body would be 
within the Major Crimes Section. Both constables 
currently assigned to the Seniors Liaison Portfolio 
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within the Diversity Resources Unit will be 
transferred to Major Crimes along with the 
program.  (AP 2.3-04) 

 

 

 

 

Key Challenges 
 

 Processes to bring Public Safety Communications (PSC) employees with CPIC access into compliance with the 
CPIC criminal records check policy has continued to be developed, along with the creation of a memorandum of 
understanding. 

 New regulations from the Canadian Radio-television Telecommunications Commission (CRTC) require cellphone 
carriers to upgrade their networks to provide location information to 911 call centres by February 2010. CPS has 
been benchmarking with other law-enforcement agencies across Canada to determine the changes to standard 
operating procedures at Public Safety Communications (PSC), if any, that are required to facilitate an appropriate 
response to these enhanced wireless calls. 

 
 
Key Performance Measures and Milestones Achieved 
 

 

Patrol Officer Time Allocation
3rd Q 2009

Calls For 
Service

42%

Officer On 
View Activity

6%

Officer 
Initiated 
Activity

10%

Pro-active 
Time
25%

Admin Time
17%

 
 

Indicator 3rd Q 2009 3rd Q 2008 2009 
YTD 

2008-2009 
Change Target 

Number of hits on the Crime 
Mapping site 2734 NA* 6332 NA Increase 

Number of Citizen Online 
Police Reports 3867 2271 8917 +41.3% Increase 

*The site went live in late February, 2009 
 

Indicator 3rd Q 2009 3rd Q 2008 3rd Q 2007 

% of citizen complaint files resolved within 6 
months (Target = 50%) 56% 61% 20% 

Number of citizen complaint files completed 
within 6 months 24 17 2 

Number of citizen compliments received  89 100 86 

Number of citizen complaints received  43 28 10 
 

In the 3rd Quarter of 2009, total problem-solving 
time (a combination of pro-active time, on-view 
activity and officer-initiated activity) was 41%. 

The problem-solving time target is 40%. 
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STRATEGIC GOAL 3: 
Maintain staffing levels that meet community needs by creating a people-

focused environment for our employees. 
 
 

 
Employee Health and Wellness 

 The Teleworking Pilot Project was approved by 
the Executive in February 2009 and implemented 
in April 2009. The Service currently has thirteen 
members participating in this project. This 
program combines current CPS technology 
supported by the Information Communication & 
Technology Section and best industry practices to 
provide a work at home option for CPS 
employees. Secure IT technology infrastructure 
combined with the assistance of the Freedom Of 
Information and Protection of Privacy (FOIPP) 
Unit has successfully developed remote data 
management policies and procedures that 
minimize the risk of lost data. This pilot is aligned 
with the City of Calgary's Telework Program.   

Initial feedback from a survey of the participants 
indicates this teleworking option has improved 
task efficiency and focus, has provided a better 
work-life balance, and has reduced the need to 
commute. (AP 3.4-04) 

 Final preparations were made for the Wellness 
Expo scheduled to take place in the Andrew 
Davison building October 28. 

 Preparations have continued for a Health & 
Wellness initiative expected to be launched in 
January 2010. District Commanders were 
consulted to obtain feedback that will be used to 
inform future programs and services. Current 
services and programs were promoted in the 
Districts.   

 The CPS created and implemented the new 
online STARS nomination process, making it 
easier to recognize and reward employees for 
their contributions to the organization.  

 The CPS Chaplaincy provided ongoing support for 
members and their families for grief and marriage 
counseling and spiritual support in home and in 
hospital. 

 The CPS has developed an e-learning initiative on 
Suicide by Cop through the Peer Support 
program. Peer Support also planned and 
coordinated a seminar and training regarding 
stress resiliency for employees and families. (AP 
3.4-05) 

Leadership and Communication 

 The CPS Leadership and Career Development 
project final report was presented and approved 
by the Chief’s Executive Committee in September.  
Designing the implementation will commence next 
quarter. (AP 3.3-01) 

 The CPS Promotion process was reviewed this 
quarter and a survey completed August 31st.  The 
Promotion Review Committee will assess results 
and make recommendations for the 2010 
Promotion Process implementation.  (AP 3.3-01) 

 A report recommending enhancements and 
upgrades to the PEAKS system has been 
completed. (AP 3.3-01)  

 In partnership with the Human Resources Section, 
the Curriculum Design Unit has been managing 
the reviewing and updating process for the 
databank of promotional exam questions, which 
will lead to an improved competency-based 
format. 

Efficiency and Effectiveness 

 The Working Committee for the CPS International 
Peacekeeping Program has been reviewing new 
policy and procedure, communication strategy 
and peer support for members and their families 
during missions. (AP 3.2-03) 

 CPS legal counsel reviewed a Memorandum of 
Understanding (MOU) between the CPS and the 
RCMP International Peacekeeping Operations 
Branch to send officers on international peace 
missions. (AP 3.2-03) 

 The Multi Media Unit delivered an online course 
for all CPS members explaining the functions and 
processes in the Arrest Processing Section. 
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Key Challenges 
 

 Processes continue to be developed to support activation of the CPS Pandemic Plan. Appropriate triggers have 
been identified, ongoing consultation with the City has continued to ensure alignment and an absentee tracking 
system has been put in place. In order to disrupt transmission of the H1N1 virus, best practices in regards to 
cleaning and hygiene have been identified and efforts to logistically support these practices are underway. 

 In response to the City of Calgary reclaiming land leased by CPS for use as an outdoor range, two potential 
solutions continue to be explored. In the interim, firearm training capacity has been challenged and alternate 
solutions are being sought. 

 
 
 
Key Performance Measures and Milestones Achieved 
 

CPS Police Officer Strength 3rd Quarter 2009 
 

Year Authorized 
Strength1 

Actual 
Strength2 Operational Strength3 

Ratio 
Citizens/CPS 

Employee4 

Population 
of Calgary  

    
Difference 

With 
Authorized 

% of 
authorized  

 

2009 1808 1878 1768 -40 97.8% 438 1,065,455 

2008 1711 1747 1626 -85 95.0% 450 1,042,892 

2007 1650 1637 1531 -119 92.8% 462 1,019,942 

1 Authorized – Authorized strength is the number of police officer positions. 
2 Actual – The number of police officer positions filled (hired). 
3 Operational - The number of sworn positions currently filled, not including members unavailable for duty (Long Term Disability, Leave of 

Absence, and recruit classes). 
4 The Citizens/CPS Employee ratio is calculated yearly and remains static.  
 Source: City of Calgary Civic Census 2009. 
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FINANCIAL SUMMARY 
 
 
 
 

 Fine revenue was favorable for the month of 
September but remained unfavorable overall by 
$1.8 million due mainly to adverse weather 
conditions. Overtime was over expended in total 
by approximately $1.7 million. $140 thousand 
related to additional civilian overtime was required 
to cover staff turnover and short term absences 
due to illness and additional workload in some 
areas. Sworn overtime was overspent by $1.5 
million due to homicide investigations, operational 
initiatives surrounding organized crime and 
continued focus on gang activity. Savings due to 
staff vacancies and higher sickness and accident 
claims offset these deficits. 

 Capital projects were on going. $124.5 million has 
been committed to the end of September. The 
major expenditure was for the acquisition of the 
Westwinds campus. Other expenditures were for 
vehicles, radios, and completion of District 1 and 
the Canine facility which were completed under 
budget. 

 The Calgary Police Service Pay-As-You-Go 
Reserve had a balance of $1.1 million at January 
1st 2009.   During 2009, $259 thousand was used 
for financing District 1 and the Kennel. No new 
contributions were made to the Reserve. As of 
September 30th, the reserve balances is $841 
thousand. 

 
            
 
 
 
 

 

Total Budget Actual Variance Variance
Budget To Date To Date To Date Percent
($000) ($000) ($000) ($000) %

REVENUE 76,192 59,852 57,968 (1,884) (3.1)

EXPENDITURE 320,206 237,877 235,993 1,884 0.8

NET PROGRAM 244,014 178,025 178,025 0 0.0

($000's)

Total Expenditures Commitments Balance 
Budget to Date to Date Remaining

TOTAL CAPITAL PROGRAMS 153,798 109,769 14,792 29,237

2009 OPERATING BUDGET EXECUTIVE SUMMARY
For the 9 months ending September 30, 2009

($000's)

2009 CAPITAL BUDGET EXECUTIVE SUMMARY
As at September 30, 2009
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Key Challenges 
 

 The shortfall in fine revenue has stabilized in September. The introduction of Speed on Green will provide 
increased revenue in the latter half of the year. Overtime is being closely monitored. However, the requirement 
for overtime and call out is greatly influenced by external factors which by their nature are unpredictable and 
difficult to manage.   

 
 
Key Performance Measures 
 

Indicator 2009 2008 2007 

Cost per capita of policing in Calgary TBD * $271 $260 

Delivery of 3-yr business plans, budgets & quarterly reports Yes Yes Yes 

$ received from other levels of government TBD*  $26 
million 

$20 
million 

% of unqualified financial statements & opinions provided by external auditor  TBD* 100% 100% 

* To be determined 




